
	

Top 20 Resets 

Leaders who engage coaches most-often work on the behavioral skills listed below.  

1. Delegate More Effectively 

2. Listen Actively  

3. Become More Decisive  

4. Develop and Link Team Strategy to Business Strategy 

5. Build Trust and Relationships 

6. Take Appropriate Risks  

7. Focus On the Critical Few Issues  

8. Claim My Achievements and Champion My Growth 

9. Embrace Imperfection 

10. Address Conflict Constructively and Timely  

11. Leverage Relationships Effectively 

12. Match My Leadership Style to the Needs of Others 

13. Develop Executive Presence  

14. Stand Up to Individuals Who Undermine Teamwork  

15. Collaborate With Others  

16. Hold Others Accountable  

17. Become More Assertive  

18. Become A Better Coach and Mentor  

19. Stand up for What I Believe In 

20. Lead with Emotional Intelligence 

 
Is there anything on this list that, if you improved,  

would make you a better leader? 

 

 

 

Sources: Professional Reset Coaching, Marshal Goldsmith Stakeholder Centered Coaching Institute. 

Professional Reset Coaching 
Reach your full potential as a people and business leader. 


